April 13, 2024
Dear Shareholders,

Welcome to our 2024 Golf Season at Island’s End Golf Club. As is our custom, | wanted to give you
a brief update on the status of the club and an overview of the many projects we have undertaken
during the winter months.

First, | am happy to report that the financial condition of the club is strong as we have reserves
approaching 2.0 million dollars in our Schwab Investment Account (1.3 million dollars) and other
operating accounts. The financial strength has been the result of a growth in membership, and
strong public play. Because of the financial strength, the Board decided to continue to offer
shareholders, in good standing, a discount of $25.00 per share for their annual fees this year. This
action is taken, in part, to repay our shareholders for their contributions to the Land Fund during the
Club’s period of financial stress.

The Board approved of the following projects to be accomplished prior to the 2024 season opening:

1. Refurbishment of the irrigation system which is how in excellent shape and pumping at
capacity. The system was also extended to provide irrigation to the women'’s tee boxes. This
willimprove the tee boxes while also reducing the amount of crab grass on the course.

2. New sand was provided for most of the traps including the right- side trap on hole 2 and
traps on hole five.

3. New outdoor furniture was ordered for the second-floor deck of the Clubhouse overlooking
the course. This deck will be designated for “Members Only” with appropriate signage
installed this Spring.

4. Painting will be done in some areas including the bridge on the 16" hole and the wall on the
cart building facing the practice green.

We offer special thanks to Bill Fish, our Head Golf Professional and General Manager who made all
of this happen. We are also fortunate that our Key Staff is back: Jennifer and Chef Erik have been
planning for another busy season in the restaurant. Gene, our chief engineer is back as well. Darcy
has already been on hand at the pro-shop. We welcome back, Andrew as well. Last, but definitely
not the least, we are grateful for the continuing work of our amazing Course, Superintendent
Shamus and his staff.

We are all looking forward to another successful season and wish you a happy golf season on our
wonderful course.

Sincerely,
John Spicer, President
Members of the Board:

John McCreary - Vice President.
Meinrad Danzer- Treasurer

Marie Shack- Secretary

Catherine Craig Chaudrey — Member
Mark Levine- Member

Jeff Standish- Member






